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COUNCIL OF DIRECTORS MEETING 
June 10, 2020 

Minutes 

 
Brandie called the meeting at 8:43 a.m. 

“In accordance with Government Code 54953(b)(2), all votes taken during a teleconference meeting 

shall be by roll call.” When I call for a motion, please do so by stating your name for the record. When I 

call for a second, please do so by stating your name for the record.  

Roll call was taken: 

Approval of minutes – There were no minutes to approve 
Public Input Session (10:15 a.m. – 10:30 a.m.)  

There was no public input 

 

COD 
Present     Absent 
Brandie Brunni – SELPA   Thomas Crocker – Lincoln 
NelLanie Kilgore – Banta   
Wendy Frink – COSP     
Monica Filoso- County Programs   
Beth Shepherd – Escalon 
Angelica Thomas – Jefferson    
John Saylor – Lammersville  
Jamie Hughes – Linden 
Jody Burriss – Manteca 
Irene Segura – New Jerusalem   
Lisa Mazza- Ripon  
Tammy Jalique – Tracy 
Silvia De Alba – Venture 
 
Support     Absent 
Staci Johnson – SELPA    
Susan Scott – SELPA    
Frank Souza – SELPA    
Justin Albano – SELPA 
Nicole Lorenz – SJCOE 
Tracy Troche – SELPA 
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  BUSINESS FINANCE  

Finance Report – Brandie 

There has not been a regular finance report since COVID-19. No SELPA meetings have taken place since 
COVID-19. It has been decided until December of this calendar year, all SELPA meetings will be held 
remotely. There will be a new format to cover the business and finance areas.  We discussed the 
proposed budget from the Governor versus the State, Senate, and Assembly because they are vastly 
different. The Governor’s budget is looking at 14 billion from federal support, if not there will be 
significant cuts. The Senate and Assembly assume we will get the 14 billion and it includes 2.16 COLA, 
categorical fundings would be flat, our ADA would be held harmless, which is important for ESY as well. 
If we do not receive the federal dollars, there will be deferrals and double our cash deferrals. ADA held 
harmless -this is good for our districts, for our districts that are growing this is not a good thing. Special 
Ed dollars is increasing our base rate about $60 which is a good jump for our base rate AB602. Also 
looking at allocating dollars to low incidence-our SELPA significantly. If the budget does play out, we will 
have an increase in our LI dollars. Our LI has been wiped out the last couple of years so this will help out. 
By June 15 we should know what budget was approved because the Governor has to sign by the end of 
the month. The revised COLA is 2.31. (Nicole) what we don’t know right now, the Senate and Assembly 
can approve the budget and the Governor can veto the line-item and then there are trailer bills 
afterward. We are in a long waiting game, all LEA’s are trying to make decisions on a moving target. Our 
calculations are based on what we know at a given time. Calculations are constantly changing and then 
we will work off another calculation. What is unknown at this time if we are doing some sort of budget 
revision after the state does theirs or we are going to do that at first interim which is October. If the cuts 
occur as the Governor wants, it triggers the August layoff. IF they go Senate/Assembly way, there may 
not be layoffs. S/A rejected the new formula of the 3-year average ADA which is currently how the 
calculation is built that was in the May revision.  Also rejected freeze on some of the categorial areas. 
The calculation is built on the $645 not the $630 difference is $88. 
 
May Budget AB602 - Austin/Nicole 
SJCOE SELPA Comparison of Funding Models chart was shared on screen- 
Prelim budget did not have any of the Governor’s budget proposals in it, it didn’t do the 3-year average 
ADA, it didn’t have our updated expenses. Since we didn’t build in the 3-year average ADA we were still 
in that charter decline assessment where we would be funding on prior-year, not the current year. With 
the May budget, we are now funded at $645 (line 2), 5.5 M increase to the SELPA. With the new funding 
formula, the charter decline is not significant as there will not be a decline in funding when charters 
leave. The balance that we have in reserve is sitting there and we will eventually have to decide what to 
do with it such as move it back into AB602 over three years as a contribution (COD will need to 
decide).  If the new model happens-if the Assembly/Senate model happens, where they would reject the 
3-year average (if it goes back to the prior or current year) the reserve goes back to that same 
method.  On line 7 there was a decrease in revenue. This was mainly due to the district's LCFF calcs were 
built with an 8% cut to their LCFF. If districts get cut, we also feel that reduction. On line 8 prelim to May 
we always have the updates for the actual expenses. Prelim we don’t have that info at the time. 
Changes in salaries just knowing the true amounts of the salary/benefits. At prelim we would not have 
incorporated the reduction to the pers rate, which is shown in the reduction of employee benefits. 
What’s on the table is the Governor has proposed a buy-down of the PERS and STRS rate. If it goes 
through, the current rate is 22.68 that we put in and it would go down to 20.7. The STRS rate used in the 
expense calculations is 18.4 currently and will go down to 16.15. In lines 24-34, the amounts that each 
district will be getting are listed and in the last column shows how the new rate has increased funding 
for everyone. On line 34 it no longer says RITA under SJCOE Programs, their ADA is now back to Banta as 

https://drive.google.com/file/d/1Cq8j1AzutJZ6U5IGEh0hCLz_54Y43fSM/view?usp=sharing
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they are the sponsoring agency for 20-21. As Banta is the sponsoring agency it's up to them to allocate 
dollars to their charters. Depending on if the Assembly or Senate gets their way, we may have to adjust 
the calculation and possibly go back to the old calculation. It does look like we won’t lose the increase to 
the rate. A deficit factor can always be put on when they don’t have full funding. 

 
On page 7 the chart is a different new exhibit from CDE and looks different than in the past AB602-.  In 
section D very straight forward formula-shows your rate, ADA, and how much money you will receive.  
On page 10 the three-year average ADA column was added-There were rules from the May revised 
Trailer Bill language-at the very bottom of this sheet are-specific instructions on how to calculate those 
ADA based on LEA that’s been around for three years. This is where the current and prior year goes 
away. If a site only has Two years or less, then it will be funded on ADA for that year or the average of 
the two years. Since, the greater of current year prior year goes away none of the charters that have left 
our SELPA for 20-21 are not part of the ADA. If the charters were in the prior year and funded in the 
prior year, then they would have been part of the calculation. On the bottom of the page are the totals, 
19-20 ADA, ADA projections from the May budget, and the, three-year average. If it goes back to the 
current year or prior more than likely we will get funded in the prior year. With the modified divisors for 
ADA that CDE had us use due to school closure with the cut off being February 29, we saw an inflated 
ADA. The 19-20 ADA could be slightly inflated which makes it hard to do a comparison. Once we know 
what happens it will be determined when we will do the next calc. 
 
May Budget Excess Cost Transportation - Austin/Nicole 
In April, Nicole explained that we would be using the 19-20 baseline week of ridership that went through 
the end of 19-20. The ridership budget is always prior-year ridership. This ridership is the same as the 
April calc depending on what happens this year whether we are reopening with bus services there may 
be another contract amendment with -First Student-depending on what happens. 

Brandie checked with Scott Anderson in our Business Dept-to see if there was anything, we could do to 

support our districts with First Student. Scott reached out to First Student and asked if they could not 

increase the automatic increase the contract amount like it is in our current contract, the automatic 

increase. There have been some discussions but there are no results yet. There are a couple of concepts 

that are being considered. One is pursuing a new 5-year contract which will allow them to spread out 

the capital expenses.  When the contract with First Student started up, First Student had to purchase 

new buses-due to the environmental impact on buses. Initially, the expenses were front-loaded to our 

SELPA, but the expenses were then spread out over the five-year contract. Currently, in our CoVID-19-

component we are looking into how we can support the capital expense they had while also maintaining 

our cost for our districts. One of the concepts would be a zero increase for next year (same rate as now) 

another zero increase for the next two years or some smaller increases over the next two years and 

extending out our contract. Instead of ending at the five-year mark, it would extend it out a year or two. 

There is no confirmation yet, but we have some ideas.  Calc currently has a 5% contract increase. On 

page 2 shows the 5% contract increase built on-19-20 which is an anomaly with school closures. For 20-

21 there is a 10% cut home to school transportation apportionment that we give to the calculation. The 

$638,000 that got rolled into LCFF in 13/14 and was decided that SJCOE would continue to give it to this 

calculation and this budget. So, there is a 10% cut of $63,000 that comes from the revenue. Towards the 

bottom of the page, Nicole explains the differences between 20-21 to 19-20. There is an unusual 

increase from year to year due to a time reduction that we got in 19-20 per the negotiated 11.3% cut to 

our home to school bill with First Student technically that has to be added back in for 20-21 to start. 

Then apply the 5% increase is added back on to that total. Both the cut and the increase in fees per the 

contract are added back on to the normal cost for a total estimated cost.  

https://drive.google.com/file/d/1xU5Q7cUkXydLG2XrKrfDsl8g6dLu99L8/view?usp=sharing
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May Budget Mental Health Allocation - Austin/Nicole 
Due to CASEMIS rolling into CALPADs we will no longer are able to use the December 1st pupil count 
data. Effective in our 2020-21 calculation pupil counts will now be from the October 1st pupil count data. 
Due to timing, for this calculation, we used the 2018 pupil counts. The overall budget number is based 
on our 19-20 allocation. The individual district's amounts are in the bolded column. These amounts have 
already removed the County Office expenditures which come off the top of this funding. Any funding 
not spent in the prior year for the County office is added back into the total available funds. This 
breakdown of expenses is on the second page that provides an overview of how the county expenses 
are budgeted to be spent. All mental health expenses are tracked by the County and should follow the 
first-in-first-out method of spending as some districts still have expenses from prior years. 

 

MOE – Brandie 

Districts will need to monitor their MOE’s and run the numbers a few times this year. Especially districts 
doing budget cuts, run the numbers more than once a year. Make sure that districts are maintaining 
MOE and it does not become an issue. If it becomes an issue, money will be taken away. 
In regard to MOE, Nicole suggested that the directors work with the finance director on MOE’s. We are 
not sure if anyone is not going to pass MOE due to school closure for 19-20. At the COE level, we chose 
not to pay temps so that could be an issue on our MOE, we aren’t sure yet. Nicole reached out to her 
contact at CDE and asked if having any discussions about the fact that LEA could potentially not pass 
MOE due to school closure, what they have said, what they didn’t purchase, or people they didn’t pay. 
There are a list of 5 exemptions from CDE and if your district doesn’t fall into one of those exemptions 
and you didn’t pass it they will take whatever you didn’t pass and reduce it to your current year 
apportionment and reduce it by that. Nicole has not heard back yet. What happened in the past (07-08, 
12-13), the years that districts experienced many cuts, districts were trying to cut into Special Ed.  Make 
sure you are running your MOE, not cutting into Special Ed. Your Finance Department has the software 
to run the reports, so it’s highly encouraged to have your finance dept run the reports.   You need to run 
this prior to August if you need to move expenditures into Special Ed to pass the MOE before the end of 
August. 

-   SELPA SUPPORT/STAFF DEVELOPMENT  

LI Update – Justin 

● No current information for the LI budget for the 2020-2021 school year. 
● Date that requests can start to be submitted to Pam (LI Administrative Assistant) will be July 1, 

2020. 
● All documentation of procedures and forms that need to be submitted are in the document 

library located in SEIS under the “Low Incidence Resources” folder.  An announcement on the 
SEIS banner also informs users of this information. 

● APH dollars have been provided and this account can be utilized for certain VI needs prior to 
making a request through the use of LI funds. 

 

Staff Survey Results – Susan 

Susan shared the staff surveys-COD check-in on Fridays, seems to be well received and would like them 
to continue. Staff development had two big areas: related to SEIS even though CodeSTack does their 
training, PS’s have been talking about getting together and developing some virtual development. 90% 

https://drive.google.com/file/d/1cok4SEhPyY2cYh4OaghMDG9ZqNxRuNWx/view?usp=sharing
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would like to continue the COD via Zoom. Positive feedback on resources on the Padlet. Many districts 
feel that their staff would be able to participate in online learning. 
 
A suggestion was to form a Work Group for SEIS/Calpads-given we moved to the on-line world. Admin 
assistants that work with SEIS/Calpads-have a workgroup regularly. Program Specialists can facilitate 
more meetings throughout the year.   
 
Districts are interested in a collaborative workgroup for the assistants/techs that manage SEIS/CALPADS. 
On a more regular schedule- 6 or 7 pieces of training a year – Tracy can help facilitate as well. Deanna 
might be able to come on as a CALPADs expert. Susan emphasized that the SEIS coordinator and the 
CALPADS at the districts need to be in communication. 

 

 COMPLIANCE/STATE REPORTS/DATA REPORTS  

2020 Census Update – Justin 
With the extension of the Census to October 31, 2020, case managers are still encouraged to handout 
Census flyers at IEP meetings along with the other handouts. The Census is still occurring as the San 
Joaquin County is in the Non-Response Follow Up (NRFU) stage. The Census can be completed online 
(https://my2020census.gov), by mail or by phone. 

 

1. Response rates as of 6/8/20 

a. National Response Rate: 60.8% 

b. California’s Response Rate: 62.0% 

c. San Joaquin County’s Response Rate:  61.2% 

d. City level Response Rates: 

i. Escalon       71.7% 

ii. Lathrop:      56.9% 

iii. Lodi:           65.8% 

iv. Manteca:     66.5% 

https://my2020census.gov/
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v. Ripon:         74.2% 

vi. Stockton:     59.1% 

vii. Tracy:          65.5% 

 

Special Education Plan Overview - Susan/Staci 
 
Susan and Staci participated in a webinar, Special Education Plan (SEP). They have not released the 
PowerPoint yet but hope it will be released at some point. In the Directors file there are screenshots 
with notes on the PowerPoint.  SEP plan needs to be completed by December 15. There is a live Padlet 
(on the handout) for you to review for resources, forms, information, strategies, that can be used as you 
develop your team.  What your plan will look like and some analysis of your data. The PowerPoint will be 
uploaded when it’s available. 

 
Staci shared on the screen the 2019-2020 SEP Timeline-  
Monitoring Timeline-review of the due dates- Now would be a good time to start developing your 
working groups and getting the time on your calendars.  
SEP is made up of a few components-Staci reviewed the five components that SEP is made of. 

LEA Identification-who will be on your team (roles/names) and when you are meeting. 

Element (s) (before we called them Indicators) Elements broadens the definition of what CDE is looking 
at. Some of the elements may be the indicators that we knew in the past, some of the elements may be 
a part of an indicator and some elements are separate from indicators. 

Root Cause Analysis and Improvement Forms (s) why the data is pointing at something- whatever areas 
you are being pulled in for review is what you need to work on that will take the most time. 

We have two districts in Sig Dis so looking at disproportion in both areas and datasheets. 

Documentation-key to the plan-using all the documents in the padlet. Demonstrating evidence that your 
team is meeting, your team is having discussions, your team is determining what the cause is for any of 
the discrepancies are and how your district is going to change that data for the positive. Documenting is 
the key to creating change or documenting the change you hope to see 

To get parents or outside community members to participate there is money in the budget for this.15% 
can be used as a stipend to get people to participate, or town hall, zoom meetings to participate. 
Looking for people in the community to participate, not just district people. 

Submission: SEP will all be sent to SELPA for a checklist to make sure it is complete and then sent to CDE. 
If you are in Sig Dis, then you submit to CDE.  December 1st due date to SELPA.  

 

 
End of Year – Brandie 
Calpads end of the year-very important end of year report 4 is done before the end of year 3. If you do 3 
before 4 you may have errors and must go back to the end of year 3 to correct.  
There is a problem right now on deleting transitions. CDE wants districts to use the delay codes don’t 
worry about what delay code, just make sure you use the delay codes. Some of the certification reports 
back in October were suspended, those are now active. There may be further certification reports that 
may have errors that need to be cleaned up. Also, on 7.10, 11, and 13 do not have current SELPA access. 
We can follow up with access to see how LEA’s have access to that. 
 

 

https://docs.google.com/document/d/1QwH88T_nIx5PJpMrfcmhSdu3YEUpbCzYmEZWhPxVXEE/edit?usp=sharing
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  SEIS NEWS AND UPDATES  

SEIS training – June 11 and June 26- SEIS-both are booked. Staci will see if they are going to open more 
trainings. 

 

 PROGRAM AND INSTRUCTION  

ESY Attendance for ADA purposes – Lisa 

Where are we with that? Brandie reported that ESY is not a function of the current budget. If we get the 
ADA held harmless for next year as proposed by the Governor and Assembly/Senate budget that wraps 
in ESY because you are wrapping ESY into ADA attendance.  ESY attendance should be taken because we 
don’t know yet and it is included in the past attendance (19-20). It should be built into the trailer 
language for the budget act. 

 

Reopening Plans for 2020-2021 – Brandie 

Brandie asked the Directors if they had plans for opening up the schools. Jefferson – 4 days a week, 
many are starting a formal independent study group. Linden is opening up 5 days a week, and many 
districts were not sure of logistics, open or virtual.  There was a discussion on virtual teaching, 
independent study, the anxiety of staff returning. 

 

 REGIONALILZED/COUNTY PROGRAMS/STUDENT SERVICES  

County Program Update– Monica 
Referrals as of last year: 503 as of today 499-many of these referrals were for preschool. County 
Programs are anticipating a large enrollment for preschool for 20-21. 
ESY - Friday when we last check we have 841 students as of today 793 students, another dip of students. 
There was a dip of 50 students last week, 4 classes collapsed possibly more this week. 
DHH- There were two DHH teachers hired, one teacher for the preschool program and the other will be 
the Itinerant. There is one more vacant Itinerant -interview on Friday.    
VI-still actively recruiting- One person is in contact with our VI team, interested and accepted into San 
Francisco State, Monica checking to see if they can do an internship to support the VI team. 
Teacher vacancies-one resignation yesterday Mod/Severe. 
New growth-all positions have been filled. County Programs have retained 95% of our teachers, one 
retired, and two are leaving. 
IA’s- interviews for IA’s are ramping up to fill those vacancies. 
Fall Start-we are surveying families, 79% want students back-many questions parents are asking about 
masks, temperature taking, sanitizing, and transportation. 
County Programs are anticipating coming back five days a week. 
Please keep in touch with Monica if your sites will not be open for the entire week. They will need 
access to facilities and food services.  

 

 COMMITTEES/COMMUNITY ADVISORY COMMITTEE  

CAC Meeting Dates – Susan 

Elizabeth will need to send in an email that she won’t be on the committee. 
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 UPCOMING DEADLINES  

SEP 

Personal Data Report-haven’t sent out the framework, but the same as last year, it is due end of year, 
July 31st. 

 SHARING  

Goody Two Shoes Award – Irene 

Susan Scott was awarded the Goody Two Shoes Award for 19-20. 

 

● Brandie is planning on attending all the SELPA Districts Board Meetings with the Local Plan 
for approval. 

● Master Contract- There is a meeting w/Region 6 on 17th regarding language being built and 
additional components/some safety net/stop gaps for Finance/meeting with our NPS 
negotiating a rate. We have to make sure we have a good contract before it’s sent out. 

● COD meetings will continue with zoom up through December-Back in January. 
● Elizabeth Shepherd will be moving to Lake County as their SELPA Director. 
● Tammy Jalique will move back to HR and the new Special Ed Director Sean Brown will start 

on July 1. 

 

Meeting Adjourned: 10:43 


